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EXECUTIVE SUMMARY

1. The Government of Pakistan (the Government) has requested the Asian
Development Bank (ADB) to support the Power Distribution Enhancement Investment
Program (the Investment Program) and provide financing through a multi-tranche
financing facility (MFF). This Investment Program will (i) improve power distribution
infrastructure through system rehabilitation, augmentation, and expansion; and relieve
the power system from distribution bottlenecks and constraints; (ii) enable continued
operation and maintenance in accordance with best international practices; and (iii)
commercialize DISCO operations. Specifically, (vi) DISCOs will adhere to regulatory
requirements and comply with the security standards; (v) the system will be capable of
meeting peak demand, with electricity outages significantly reduced; and (vi) 35 million

additional people will have access to electricity from the national grid.

2. Pakistan Electric Power Company (PEPCO) has been nominated by Ministry of
Water and Power (MoWP) to act as the Executing Agency (EA) with each DISCO being
the Implementing Agency (lA) for work in its own area. PEPCOQO’s role in the processing

and implementation of the investment program is that of a coordinator.

3. Islamabad Electric Supply Company (IESCO) will implement the MFF Tranche-IV
program in the shape of 14 Nos. extension and 28 Nos. augmentation subprojects.
These 43 sub-projects will be implemented in Islamabad, Rawalpindi, Attock, Jehlum
and Chakwal. IESCO through savings in Tranche — IV have further envisaged
conversion of 04 Nos. grid stations from 66 KV to 132 KV. IESCO has sought the
approval of ADB for inclusion of these subprojects in Tr-IV. The conversion of Danda

Shah Bilwal grid station from 66 KV to 132 KV is part of these savings sub projects.

4, This subproject will be constructed on IESCO’s owned land of approximately
11 kanals at existing 66 KV grid station Danda Shah Bilwal. The grid station is located in
District Chakwal about 35 km from Talagang on Main Talagang Mianwali Raod. The
conversion works will be carried out entirely within the premises of already existing 66
KV grid station, so no additional land will be required for the subproject. The conversion
works will not encroach any private/community land. In case additional land is required
for the sub project, IESCO will follow the ADB guide lines and will purchase the land on
mutually agreed price from seller as per willing seller & willing buyer policy and will
submit the LARP to ADB accordingly. The sub-project falls under category C, therefore

no resettlement plan is required.
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1: Project Overview

1-1 Project Background

5. The Government of Pakistan (the Government) has requested the Asian
Development Bank (ADB) to support the Power Distribution Enhancement Investment
Program (the Investment Program) and provide financing through a multi-tranche
financing facility (MFF). The investment program is designed to provide grid — connected
customers with adequate and reliable supply of electricity. The rehabilitation
augmentation and expansion of the eight Power Distribution Companies (DISCOs) will
increase the reliability of supply to residential, agriculture, commercial, and industrial
customers in Pakistan. A reliable electricity supply will lead to social and economic
benefits and improved conditions for schools, hospitals, and other social services.

6. This Investment Program will (i) improve power distribution infrastructure through
system rehabilitation, augmentation, and expansion; and relieve the power system from
distribution bottlenecks and constraints; (ii) enable continued operation and maintenance
in accordance with best international practices; and (iii) commercialize DISCO
operations. Specifically, (vi) DISCOs will adhere to regulatory requirements and comply
with the security standards; (v) the system will be capable of meeting peak demand, with
electricity outages significantly reduced; and (vi) 35 million additional people will have

access to electricity from the national grid.

7. Pakistan Electric Power Company (PEPCO) has been nominated by Ministry of
Water and Power (MoWP) to act as the Executing Agency (EA) with each DISCO being
the Implementing Agency (lA) for work in its own area. PEPCOQO’s role in the processing

and implementation of the investment program is that of a coordinator.

8. Islamabad Electric Supply Company (IESCO) will implement the MFF Tranche-IV
program in the shape of 14 Nos. extensions and 28 Nos. augmentations subprojects.
These 43 sub-projects will be implemented in Islamabad, Rawalpindi, Attock, Jehlum
and Chakwal. IESCO through savings in Tranche — IV have further envisaged
conversion of 04 Nos. grid stations from 66 KV to 132 KV. IESCO has sought the
approval of ADB for inclusion of these subprojects in Tranche-IV. The conversion of
Danda Shah Bilwal grid station from 66 KV to 132 KV is part of these savings sub

projects.
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9. This subproject will be constructed on IESCO’s owned land of approximately
11 kanals at existing 66 KV grid station Danda Shah Bilwal. The Conversion works will
be carried out entirely within the premises of already existing 66 KV grid station, so no
additional land will be required for the subproject. The conversion works will not

encroach any private/community land.

2. Scope of Land Acquisition and Resettlement

2-1 Scope and Rationale for Land Acquisition
2-1-1 Site Identification

10. As indicated above no new land will be acquired for the sub-project. The
Conversion of Danda Shah Bilwal Grid Station subproject will be constructed on IESCO’s
land, with no damage to any private/community property. There are no
structures/crops/trees in the proposed location of grid station site. The land already
belongs to IESCO, and has been transferred by the Board of Revenue under the Land
Acquisition Act 1894. In case additional land is required for the sub project, IESCO will
follow the ADB guide lines and will purchase the land on mutually agreed prices from
seller as per willing seller & willing buyer policy and will submit the LARP to ADB
accordingly.

2-1-2 Location and Scale of Project

11. The proposed Conversion works of Danda Shah Bilwal Grid Station subproject
will be carried out at Danda Shah Bilwal, a town of Chakwal District in the Punjab
province of Pakistan. The town is an administrative subdivision, of the IESCO. It lies to
the north of the district capital Chakwal. It is located at about 80 kilometres from the
district capital Chakwal and 35 kilometer from Talagang on main Talagang-Mianwali
Road. Google Earth Map of the project site is provided at Annex-A. The conversion
works of grid will be carried out on existing land owned by IESCO. The land is within the

boundary of existing 66 KV grid station Danda Shah Bilwal.

12. The scope of work under this subproject involves the conversion of Danda Shah
Bilwal Grid Station from 66 KV to 132 KV. The construction activities are expected to
include the usual localized civil works such as extension of the main yard, including

excavation and concreting of foundations for the new transformers, capacitor banks,
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cable trays and terminal tower (within the compound), installation of the transformers,
equipment and fittings, erection of the towers, cabling, construction of the control rooms

and installation of allied equipment, and construction of the offices.

13. Impacts from the conversion of Danda Shah Bilwal Grid Station subproject is
envisaged to be minor as land is already owned by IESCO, and no additional land needs

to be acquired for conversion works.

2-2 Resettlement Impacts
2-2-1 Number of houses to be displaced

14. No house exists on the allocated site of Danda Shah Bilwal Grid Station and

there is no physical displacement involved in the subproject.

2-2-2 Number of Directly Affected Persons (AP’s)

15. Since no person is living on the site, there are no persons directly affected by the

conversion of Danda Shah Bilwal Grid Station subproject.

2-2-3 Number of Indirectly Affected Persons (AP’s)

16. No population lives on the proposed site area of conversion of Danda Shah

Bilwal Grid Station subproject.
2-2-4 Loss of Agricultural Area / Cropland

17. The land is already utilized for 66 KV grid station Danda Shah Bilwal with no
cultivation activity; therefore, there is no loss of agricultural area or any cropland for

conversion works.

2-2-5 Loss of Orchards

18. There is no loss of orchards.
2-2-6 Loss of water courses

19. No watercourses exist in the subproject area and the project will not traverse any

water channel.
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2-2-7 Loss of trees

20. The conversion works will not affect any tree plantation.

2-2-8 Loss of structures / buildings

21. No loss of structures / buildings will occur due to the implementation of the
sub-projects.

2-2-9 Loss of individual and community livelihoods
22. There is no loss of livelihoods.
2-2-10 Loss of forest land

23. The grid station site does not encroach any forest land.

2-2-11 Damage or disturbance to government installations

24, The conversion work will not damage or disturb any other government

installations.
2-2-12 Damage or disturbance to utility lines

25. There will be no disturbance to the utility lines. If any such loss occurred, all utility
lines will be restored to the original.

2-2-13 Loss of grazing and fishing activities

26. No loss of grazing and fishing activities is envisaged under the sub project.

3: Project Categorization

27. Based on the impacts assessment as described above and the Social Safeguard
Screening Form (Annex-B for involuntary resettlement and indigenous people
screening), the project falls under Category-C therefore, no resettlement plan is required
as any private land acquisition and assets displacement or no loss of income is caused
by the implementation of the conversion of Danda Shah Bilwal Grid Station subproject

works.
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4: Socio-Economic Survey

28. No socio-economic survey is required for this project as the subproject falls in

Category-C under ADB Guidelines.

5: Indigenous People

29. There are no indigenous people in the project area.
6: Gender Impacts

30. Not envisaged. Project is within the bounds of existing grid station.

7. Resettlement Budget

31. Not applicable for this conversion Danda Shah Bilwal Grid Station subproject.

8. Implementation Schedule

32. The project has to be completed within loan closing period which is 30 June
2017. However, IESCO has requested the ADB to extend the loan closing period by
further one year to accommodate the completion of projects proposed under Tranche-1V

savings including this sub-project (Annex-C).

9: Monitoring & Evaluation

33. The Monitoring & Evaluation activities of this sub-project will be limited to
monitoring the implementation of construction. It will be ensured that through the
contractors, vendors; economic activities are generated on account of employment of

local labor force in the construction, and post construction activities.
10: Identification and Selection of Alternative Sites

34. No study of Alternative site is required, being implemented in existing allocated
grid site. The sub-project does not involve any involuntary resettlement and social and
economic loss to any section of the society or the grazing rights of the indigenous

people. No activity for compensation or relocation is planned under this subproject.
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Annex-A: Google Earth Map of Dand Shah Bilawal Sub-Project Site
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Annex-B: Subproject Social Safeguards Screening Form

Province:

Punjab

District/DISCO:

Chakwal/ IESCO

Project Title:

Power Distribution Enhancement Investment Project _Tranche-IV (Savings)

Subproject Description:

Conversion of Danda Shah Bilawal grid station from 66 kV to 132 kV

Design stage:

Bidding /Procurement Stage

1. Screening Questions for Categorization
Screening Questions Yes | No Kr?:\f«n Remarks
A. | Involuntary Resettlement
1 | Does the subproject include upgrading or The project involves
rehabilitation of existing physical facilities? upgrading of existing facilities
through conversion from 66kV
to 132 kV. Physical
v construction work is limited to
civil works of Transformer and
allied equipments’
foundations. No resettlement
Impact.
2 | Are there pending or unresolved land acquisition/
related impacts related to the existing facility to v
be upgraded/expanded under the subproject?
3 | Are there any subproject effects likely to lead to
loss of housing, other assets, resource use or v
incomes/livelihoods?
4 | Is land acquisition likely to be necessary? v
5 | Is the site for land acquisition known? v No land acquisition involved.
IESCO’s own land.
6 | Is the ownership status and current usage of the v IESCO’s Ownership. Existing
land known? 66 kV Grid Station.
7 | Are there non-titled people/households who put
up/established improvements/crops/trees/ v
structures at the subproject site or within the right
of way?
8 | Are there any non-titled people who live or earn
their livelihood at the site or within the Right of v
Way?
9 | Will there be loss of housing? v
10 | Will there be loss of agricultural plots? v
11 | Will there be losses of crops, trees, and fixed v
assets?
12 | Will there be loss of businesses or enterprises? v
13 | Will there be loss of incomes and livelihoods? v
14 | Will there be people who will experience major
resettlement impacts. i.e. be physically displaced
from housing or lose 10% or more of productive v
land? (If yes, indicate number of DPs in the
remarks column)
15 | Are there displaced persons that can be considered
as vulnerable as defined under the project? (If yes,
indicate number of DPs in the remarks column)
16 | Will people lose access to facilities, services, or
natural resources?
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Not
Screening Questions Yes | No Knauii Remarks

‘B. | Indigenous People

1 | Are there communities/settiements within the subproject area
that are inhabited by households considered as indigenous v
people (IP), scheduled tribes or tribal groups in Pakistan?

2 | Do the IPs or tribal groups in the subproject area possess the
following characteristics: (i) identify themselves and by others as
an ethnic minerity group; (ii) attached collectively to a
geographically distinct habitat or ancestral territory; (iii) have v
customary cultural, economic, social, or political institutions that
are separate from the dominant Pakistan society and culture;
and (iv) have a distinct language different from the official
language of Pakistan?

3 | (if'yes' in items 1 and 2) Will any of these IP households be
adversely affected by the subproject?

4 | (if 'yes' in items 1 and 2) Will any of these IP households benefit
from the proposed subproject?

2 Involuntary Resettlement/Indigenous People Category
After reviewing the answers above, the ESU Head and Project Director, agree on the following
categorization and action for this subproject

3. Project Categorization and Social Safeguards Planning Requirements

[C] Involuntary Resettlement Safeguards Category
[C] Indigenous Peoples Safeguards Category

Checklist Prepared

Qow? -

Sher Afzal
Assistant Manager (SI)
01-08-2016

d 3
l.‘.:'. ’%
':fﬁ ager (E&SS)
02-08-2016

Checklist Endorsed by

Engr. Bakht Zaman Khan ‘
Chief Engineer (Development)

02-08-2016
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Annex-C: IESCO Request for Extension of Loan Closing Date (Tr-1V)
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Annex-D: Pictures
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